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PARTNERSHIP PROPOSAL

WHO WE ARE - Paul Wanijigi Alpine High School (PWA High) is an all-boys boarding school
located just outside of Naivasha. At the same time, PWA is also a non-profit organisation
targeting vulnerable kids in Kenya and Tanzania.

OUR CONCEPT - We partner with like-minded organisations that are already taking care of
vulnerable kids in one way or another. These organisations have already invested in various
programs to support vulnerable kids and want to see them prosper in life. We want the
same things and that's why it's our pleasure to work with other organisations, instead of
targeting parents directly for student recruitment. By collaborating with organisations that
sponsor our students, we ensure that they are supported throughout their high school
experience.

OUR GOALS - In cooperation with our partners, we aim to achieve the following goals:

1. Provide vulnerable kids a fair shot at gaining access to a middle-class life in Kenya and
Tanzania.

2. Provide vulnerable kids an elite education, inspiring them to be ethical leaders.

3. Graduate leaders, willing to raise society's living standards by giving back their time and
resources.

4. Accelerate orphan reduction efforts by graduating alumni that will propagate orphan
supporting values.

PARTNERSHIP BEGINNINGS - As much as there is no one way to start a partnership, we
normally have present (face to face) or virtual meetings to get to know each other and to
discuss how the partnership can work. We like to focus the conversation on the
organisation’s inspirations and story, the scale of programs, the current operations, and
plans for the future. We prefer emails to phone calls so feel free to reach out to us on
info@pwahigh.com for any questions or to just start talking with us.

PARENT/GUARDIAN/PARTNER RESPONSIBILITIES - The parent/guardian, together with the
sponsoring organisation, needs to pay for transport to the school ground, take care of buying
uniforms and necessary school supplies, and finally make sure students have personal
washroom and dormitory items. Please ask us for our “shopping list” containing all the items
we consider important for each student to have and that should be provided for.
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Furthermore, we expect the parent/guardian, together with the sponsoring organisation as
necessary/practical, to participate in parent/teacher/student phone calls to discuss the
students’ progress, as well as general strengths and weaknesses.

PWA RESPONSIBILITIES - We ensure regular reports to our partners.
1. Monthly updates on the kids’ academic progress and extracurricular participation.
2. Once-a-term online conference with the kids’ teaching team.
3. End-of-term reports and regular updates on social media.
4. Availability via phone or email for any question or comment.

PROGRAMS FOR STUDENTS - Our goals will be achieved by implementation of a
comprehensive program and services to students for their overall wellbeing.
1. Teaching of the Kenyan 8-4-4 curriculum, enhanced by lesson plans.
2. Various extracurricular activities and vocational training courses to open up different
doors to different post-high school paths.
3. Activities promoting community and christian values, team spirit, critical thinking,
and personal growth.
4. Mentorships programs.
5. Full board and 24/7 nurturing care and supervision. Our students have the possibility
to live in the dormitories of our school where they will be supervised and cared for
throughout the day by our staff.

CONCLUSION - We believe in partnership as a mutual exchange of resources. This is why we
wish through our education program to contribute to the work the organisations have been
doing so far in guaranteeing a better future for vulnerable kids. Our work is going to add on
what our partners have been doing so far. What we want to offer is the opportunity for kids
to receive a high quality education that will expand their career possibilities to improve their
living standards and to enable them to give back to their families and communities.

We hope that this document has given sufficient detail to progress on the path of
partnership. Please feel free to reach out to us and learn more about us.
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